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Before contacting a software 
development company 

 
1. What you should determine before you start a relationship with a 

software development company: 

 

▪ Can the company provide you with a complete development package i.e. 

Project Management, Design, Implementation, Testing and Maintenance 

services, or do they only deliver the code? 

▪ Has the company considered your overall business (and potentially 

marketing) needs and not just the implementation of the solution itself? 

▪ Review the following internal processes of the company and decide if 

they are satisfactory: 

▪ Do they have documented development procedures? 

▪ Do they conduct regular project reviews?  If so, how frequently do 

they touch base with you? 

▪ Do they have a code review process? 

▪ Is the company able to provide dedicated resources for your project e.g. 

front/backend developers, designers, testers and project managers? 

▪ Can the company provide references from their other clients that can 

help cross check the quality of service and support you can expect from 

them? 

 

2. Information and documents you should expect to be asked for by 

your potential software development company:  

 

▪ If applicable, the company will request access to any existing code and 

databases that you might wish them to work with to take your project 

forward.  

▪ You’ll be asked to provide any mock-ups or wireframes that you have. No 

matter how rough they might seem to you, a diagram or example of how 

you would like your software partner can be. If in doubt – ask for help! 

They will be well versed in understanding your needs and will be able to 

assist you with this.  

▪ Make sure you prepare a list of questions you may have about the 

development of your project. Be sure to write these down to avoid 

missing anything important.  



 
 

 

▪ Your potential software partner will want to understand the market your 

business operates in and who your competitors are. This will help them 

find ways to set you apart from the competition.  

 

 

3. Information and documents you should expect to be asked for by 

your potential software development company:  

 

▪ Decide on the requirements for your Minimum Viable Product 

(MVP) and the order in which features should be developed: 

▪ Define the most important features that should be delivered 

within the MVP. 

▪ Check if these are divided into smaller development tasks 

and what the time and cost estimates are.  

Note: An MVP is an early ‘draft’ of the final product that has enough 

features to satisfy initial users. A complete set of features is only 

implemented after feedback from this version.  

▪ Make sure you understand the pricing that the company has 

specified e.g. the cost of initial development and testing, any costs 

you will incur for future development work, third party costs, and 

monthly support fees etc.  

▪ Set a clear budget and deadlines. This will help the company to 

manage your expectations about what is possible in the timeframe 

and budget you have provided for.  

▪ Create appropriate communication channels: 

▪ Your software development company should schedule 

regular calls to keep you in the look and have a frequent 

touch point to raise queries with you. A weekly call is usually 

a good starting point.  

▪ Make sure you have the contact details for the project 

manager working on your project.  

▪ Establish how the project updates will be communicated to 

you (e.g. Trello, email, a specific project management tool 

etc.) 

▪ Be as responsive as you can. Your software development 

partner will raise queried from time to time, and the sooner 

you can respond to them the better. 

▪ Learn how the software development process is operated by your 

chosen company so you understand how best to interact with them.  



 
 

 

▪ Ask questions whenever you are unclear of something.  

▪ More often than not, your initial requirements will change as the 

project progresses. Make sure you know how and when you can 

request new features and changes.  

 

 

4. What to do if any problems or conflicts arise between you and 

your software development company: 

 

▪ Ensure that you are in regular contact with the project manager and 

that you receive regular updates, so you can spot any issues as 

soon as they arise.  

▪ Software projects can go sideways and it’s unlikely any software 

company that has been in business for a time will have avoided 

issues across all of their projects. A good software partner will 

highlight any problems as soon as they arise and take action to 

resolve problems proactively.  

▪ Understand that problems occur and that your chosen company is 

doing everything they can to meet your needs. Co-operation from 

yourself will help the company to reach solutions faster than if they 

have more hurdles to jump. 

▪ Bear your project specification in mind. What will be developed 

during the implementation of the MVP should be clearly 

documented.  

 

5. When your new software product has been completed: 

 

▪ Keep the company close to hand. You may need their services 

again, be it for changes to the current software or a completely new 

project.  

▪ Ensure that the source code you have been given is well-

documented and you’re able to access it e.g. via Bitbucket or 

GitHub. 

▪ Ensure that the Intellectual Property (IP) has been assigned to 

you in full – many people don’t realise that they don’t own the 

IP on their completed solution unless their agreement 

specifically caters for this.  



 
 

 

▪ If applicable, read and understand the support and 

maintenance agreement that has been provided as this is a 

lifeline for the ongoing success of your project.  
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