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UNDERSTANDING 
THE ROI OF YOUR 
SOFTWARE PROJECT
The number one question we receive when we speak with a new customer is, “How 
much will my new website, web app, mobile app or software solution cost?” The 
second most popular question is, “How long will our project take?” Both eminently 
sensible questions, and ones that we are keen to answer when you get in touch 
with us.

Software development costs shouldn’t be discussed in isolation. Instead, software development is an investment, 
and the cost and time invested should be compared to that of the return on investment (ROI) you expect to see.

So, before we dive in to answer those questions directly, allow me to outline how we obtain this necessary context 
by understanding your business and its goals.

DEMYSTIFYING THE ART OF SOFTWARE PRICING
We understand that software development appears to be a dark art run by “hackers”, who encrypt mainframes 
(whatever that means), spout mystical buzzwords, and drink too much Dr Pepper™.

Software development is, of course, a complex beast.  But with a bit of thought and a lot of customer 
communication, we’ve created various mechanisms through which we are able to demystify the process for our 
customers from the outset.

However, that’s not to say we’re able to give you an accurate cost and timescale for your project right off the bat.  
In order for us to provide a highly detailed breakdown of costs and timescales, we need detailed requirements or 
specifications, wireframes, HTML prototypes and so on.  

To use a simple analogy, imagine going to a building architect to ask her how much your dream house would cost 
to build. You don’t know how big your new house might be, where it will be situated, how many bedrooms and 
bathrooms it should have and so on. Your architect is going to struggle to give you any meaningful feedback let 
alone a price for the build.

Taking the house building analogy back to software development, you might approach a software company 
without any level of significant detail other than you know broadly what your business goals are - in this analogy, 
you just want a house! That’s absolutely fine, and as many of our customers come to us without a level of detail, 
we have created processes that we can use to discuss cost and timescale at the outset to take this lack of detail 
into account.
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A SUCCESSFULLY DELIVERED SOFTWARE PROJECT 
SHOULD MAKE OR SAVE YOUR BUSINESS MONEY

Specifically, we’re able to estimate the size, complexity and ultimately the potential cost of your software project 
by asking a range of high level questions.  We also offer two billing models - fixed-term projects (useful for small 
projects that are constrained and defined in detail) and ongoing development (useful for larger projects that don’t 
have all of the requirements upfront and/or are potentially risky).

Before we discuss our processes in more detail, let me share with you the primary outcome as we see it when 
we’re discussing your software solution with you:

If we keep this in mind, we are working in partnership with you from the outset. This is incredibly important, as it’s 
only in this approach that we build a relationship based on transparency and trust.

Of course, there may also be other business goals not necessarily financially driven, such as helping your business 
meet legislative requirements or offering your customers a unique selling proposition (USP), but as this document 
is about costs – we’ll stay focused on the financials.

HOW BESPOKE SOFTWARE GENERATES ADDITIONAL REVENUE
When we’re creating software to generate revenue for your business, we find ourselves working with people in the 
front office of the business in sales, marketing and operational teams. 

Bespoke software is able to generate revenue (and often profit) for your business by opening up new channels of 
revenue, allowing you to engage with new or larger markets and industries that your business couldn’t previously 
transact with.

Some of our customers were startups when they first contacted us, and the software they worked with us to build 
was the backbone of their business offering.  In these scenarios, the software we create is the sum total of how 
our customers generate revenue!

We recently undertook a project for a large 
multinational company to consolidate their manual 
and fantastically complex quoting process down to a 
simple, web based, easy to use quote generation wizard. 
This new quoting wizard allowed their customers to 
generate their own quotes, which led to more quotes 
being created, and ultimately more revenue for our 
customer. 

After launching the new quote solution, the number 
of quote requests our customer received increased in 
the first six months by 400%. Their customers were 
also delighted that they could access price information 
without waiting to speak with their account manager.
The project cost our customer £46,000 but given the 
subsequent surge in new quotes received, the ROI has 
been spectacular.

CASE STUDY
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HOW BESPOKE SOFTWARE GENERATES FINANCIAL SAVINGS
Bespoke software can save your business money by increasing efficiency, allowing you to get more done with 
fewer resources, or perhaps faster than you were previously able to without sacrificing quality.

Bespoke software is fantastic at taking unwieldy complicated processes and condensing them down into steps 
that a four-year-old can perform. This means your staff aren’t required to be as skilled, and the quality of your 
output is consistently higher.

Bespoke software is also great for joining various parts of the business, either through integrating one or more 
pieces of existing software or joining up previously disconnected processes and teams. This transparency and 
enhanced communication works wonders to increase efficiency and output.

SOFTWARE COST MUST ALWAYS BE COMPARED WITH ROI
Hopefully, this short summary and associated case studies demonstrate the importance of us understanding your 
business, its goals and how the project we’re hoping to undertake with you impacts your bottom line.

Only armed with this knowledge are we able to have a focused conversation about whether a bespoke software 
solution is indeed the right answer to the problems you present to us.  Furthermore, a £75k investment into 
bespoke software in isolation can seem like an enormous sum of money, but is almost a no-brainer if we have 
evidence that the spend yields a £500k return in three years.

We recently worked with a customer in the 
manufacturing industry. Their fantastic growth in 
previous years saw them using various proprietary 
software solutions in each department - none of which 
spoke with one another.  Most departments were over-
reliant on Microsoft Excel. Specific departments had 
found solutions in the form of time tracking, inventory 
management and production management software 
and so on.

The lack of a cohesive software solution for the 
business meant that as the business grew and took on 
more orders or customers, the levels of administration 
and potential for human error increased too.

We created one single software solution to replace all 
of the aforementioned software. It took one year and 
the total cost was £140k.  Since launching the new 
software, the business is no longer behind schedule 
and overcapacity, and can now comfortably increase 
their order count by 200% without taking on additional 
staff. 

Furthermore, the number of errors in sales and 
production have been significantly reduced. Their 
business is now perfectly positioned to grow.  Last but 
by no means least, the new software is able to generate 
real-time management reporting information that was 
previously impossible due to the previous software 
systems not speaking with one another.

CASE STUDY
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WHAT EXACTLY DOES 
SOFTWARE COST TO 
DEVELOP?
Okay, enough background. Let’s get down to some numbers, shall we?

Atlas’ clients are diverse and operate across a range of industries, but we’re generally the best fit for large, 
complex projects that have the potential to create a lot of value for our clients. Our projects run from a few 
months to a year or longer, with budgets of £25k to over £1 million. We use two models for the delivery of 
software to our customers, the first is a fixed-term software project. Using this model, we provide a fixed scope 
piece of software, usually based on detailed requirements. Your need should be self-contained, and have clearly 
defined outcomes and requirements.

The second model is ongoing software development. These arrangements are ideal when you’re not quite sure of 
all your software requirements at the outset, or simply need the flexibility to change your scope and requirements 
as development progresses.

FIXED-TERM SOFTWARE DEVELOPMENT COSTS
Given that each model is billed for differently, we’ll cover the potential costs for each approach separately.

£10K-25K - RESEARCH, DESIGN, AND PLANNING ENGAGEMENT
Providing a proof of concept for something to de-risk a larger project. Or a very simple web application of 
10 or fewer pages/screens with no complex business logic or integrations.

£20K-50K - PROTOTYPE OR DEMO SOFTWARE
This could include a minimum viable product (MVP). Or perhaps, an integration between two platforms, 
or a straightforward system consisting of 20 - 30 pages/screens.

£50K-150K - FIXED SCOPE PROJECT WITH STRAIGHTFORWARD FUNCTIONALITY
Includes slightly more complex examples such as a bespoke CRM, inventory management system or 
equivalent.

£50K-400K – MEDIUM-SIZED PROJECT
Customer-facing web or mobile app with UX emphasis or first phase of a quote complex project such as a 
Software as a Service (SaaS) provisioned application.

£250K-1M+ - COMPLEX, MULTI-PHASE, MULTI-PLATFORM WEB OR MOBILE PRODUCT
Typically these larger projects switch to an ongoing software development model at this size. More on 
that next.
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ONGOING SOFTWARE DEVELOPMENT COSTS
If you’re looking for a team of coding/testing and associated experts to work with you to provide ongoing software 
development, we charge for this on a monthly basis. We offer discounts for ongoing software agreements of six 
months or longer. Ongoing software development arrangements are ideal when you’re not quite sure of your 
software requirements at the outset, or simply need the flexibility to change your scope and requirements as the 
development progresses. Common examples of the software teams we provide on this basis:

1 full-time developer, 
no testers
IDEAL FOR Minor upgrades or small and regular ongoing enhancements to a software solution. 
The customer is welcome to bolt on an Atlas tester as required, or perform their own testing.

PROJECT MANAGEMENT Included if you wish but typically you’ll liaise directly with your 
developer.

UPDATES AND COMMUNICATION Weekly timesheet reporting, burn down charts 
and a weekly call.

2 full-time developers  
and a tester
IDEAL FOR Ongoing new feature development and enhancements, advanced proof of 
concepts or software modernisation.

PROJECT MANAGEMENT Weekly timesheet reporting, burn down charts and a daily call if 
you wish or just a weekly call. Software documentation and user guides provided.

UPDATES AND COMMUNICATION Weekly timesheet reporting, burn down charts 
and a weekly call.

3 full-time developers,  
a designer and a tester
IDEAL FOR Taking solutions from a specification document through to version 1.0 over a  
period of months or years.

PROJECT MANAGEMENT Included in the cost and a dedicated project manager is 
assigned.

UPDATES AND COMMUNICATION Weekly timesheet reporting, burn down charts 
and a weekly call. Software documentation and user guides provided.

COSTS FROM 
£2,000  

PER WEEK

COSTS FROM 
£4,000  

PER WEEK

COSTS FROM 
£10,000  

PER WEEK
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HOW WE ESTIMATE 
YOUR PROJECT 
WHEN YOU INITIALLY 
CONTACT US
Regardless of whether you would like to undertake a fixed-term or ongoing 
project we always meet and consult with you free of charge to understand your 
requirements and business goals.

We’ll take requirements in whatever format you’re able to relay them, be that a scrap of paper, a well-formed 
Word document, or verbally.

A face to face meeting is usually the best way to kick off the discussion. We work with you to get a feel for the 
size and importantly, the complexity of a project.  Seemingly small projects can involve several moving parts or 
layers of stakeholders – and so whilst the work itself might be small, the overarching project could be complicated 
and take longer than it first appears.

Following that meeting, we take the data we have accumulated across the various projects we have successfully 
executed in the previous 10+ years. We use that data and the following types of questions to get a feel for your 
project:

+  Do any of our past projects feel similar enough in scope that we can use them as a comparison for this new 
project?

+  How many months did the previous projects take to develop and what did they cost?
+  How large of an organisation were they? (Larger organisations often have more stakeholders, which can lead 

to longer decision making times)
+  Will we be able to leverage existing software, such as the Atlas Framework, to deliver functionality quickly 

without sacrificing quality?
+  How many third party platforms do we need to integrate this new software solution with?

With an understanding of your business requirements and how they compare to previous projects we have 
undertaken, we can start to formulate a potential cost. This is usually presented to you in the form of a range. For 
example:

BASED ON OUR EXPERIENCE, WE BELIEVE THAT 
A PROJECT OF THIS MAGNITUDE COULD TAKE 4-5 
MONTHS TO DEVELOP AND WOULD REQUIRE A 
BUDGET OF APPROXIMATELY £60-80K

mailto:hello%40atlascode.com?subject=Bespoke%20Software
https://www.atlascode.com
https://www.atlascode.com/process/fixed-term-software-development
https://www.atlascode.com/process/ongoing-software-development/
https://www.atlascode.com/process/ongoing-software-development/
https://www.atlascode.com/products/the-atlas-framework/


90800 133 7948  |  hello@atlascode.com  |  www.atlascode.com

When we provide this range we’ll provide additional information about your project, such as any high level risks we 
see at this stage, the assumptions we have made to reach our estimate, and provide a summary of next steps.

Assuming the estimated cost and timescale range is acceptable, we’ll then delve further into the detail of the 
project to further refine it. This can involve workshops, the creation of specification documents, and a range of 
other more detailed conversations that move us closer to a final more accurate estimate.

CONCLUSION

0800 133 7948
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WWW.ATLASCODE.COM
ATLAS COMPUTER SYSTEMS LTD, UNIT 7, BRITANNIA BUSINESS PARK, 
COMET WAY, SOUTHEND-ON-SEA, ESSEX SS2 6GE

So there you have it, I sincerely hope that you have found this overview of how and 
why we work in this manner to estimate and cost software projects useful.

We’re always delighted to hear from people with questions about software development or the way we work.

You can contact me below.

Regardless of how you move forward, I wish you all the best with your project!

SIMON SWORDS 
Managing Director, Atlas Computer Systems Limited
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